
 
 
 

 
 
 

 
 
 

With the development of new treatment methods 
in the medical and cosmetic field, SCHICK MEDICAL 

has positioned itself successfully 
on the international market. 

 
 



 
SCHICK MEDICAL GMBH 

 
 

Health is a trend 
 
The close cooperation of all divisions of a company  will only succeed if the 
executives present themselves as an outstanding exa mple. In Schick Medical 
GmbH, the top management sets a prime example for t he will of continuous 
improvement and team work. Selective marketing dire cted by the management 
ensures satisfaction of all customers’ wishes conce rning the development of 
innovative and holistic products for people who emp hasize health and 
wellness. 
 
Health experts rely on an elaborate and 
diversified innovation marketing, which 
clears the path on the market for 
alternative skin treatments, pain therapy 
and anti aging. Each development is 
preceded by an institutional market 
analysis with clearly defined target 
groups, forum analysis and previous test 
distribution in cooperation with partner 
companies as well as beta-tests. 
Instruments such as interviews with 
consumers, customers, experts and 
target groups are used. This way, the 
wishes of the target groups can be 
defined clearly and market potentials can 
be explored. By holding workshops with 
customers and members of target groups 
at regular intervals, continuous 
improvement is supported. Marketing in 
SCHICK MEDICAL is a task for everyone 
which involves all respectively relevant 
members of staff as well as external 
consultants. All marketing methods are 
constantly being checked and adapted to 
new knowledge. 
The management plays the important 
role of the driver of the innovation 
process in the company. 

It is involved in all innovation processes 
and also sets a good example regarding 
continuing training: an average of 20 
days of advanced training is realized by 
executives and all other employees alike. 
It is mandatory to complete two expert 
courses which can be chosen 
individually. Further activities to sustain 
the team spirit such as completing a high 
ropes course or weekends together in 
the countryside are also part of the 
company culture – social events to 
enhance the corporate feeling. 
As the driving force of innovations, the 
top management takes part actively in 
the innovation process: Weekly meetings 
are held to check if the agreed upon 
goals are met. Further, the management 
makes contact with external strategic 
consultants, directs market analysis and 
research and also initiates a monthly 
creative meeting. There, all staff 
regardless of their position in the 
company as well as external consultants 
are welcome to contribute their own 
ideas. There couldn’t be a more holistic 
approach for a company which cares 
about (its) health. 
 

 

 


